BY-LAWS
NORTHWOOD DEMOCRATIC COMMITTEE

(Under review)

SECTION1 Name:
The name of this organization shall be the Northwood Democratic Committee.

SECTION 2  Purpose:

The purpose of the Northwood Democratic Committee shall be to promote the Democratic Party platform
in Northwood, Rockingham County, and the State of New Hampshire through the support and election of
duly nominated candidates; and by so doing, aid our government to function effectively as a true
democracy and a government representative of the people.

SECTION 3 Functions:

® To administer the affairs of the Democratic Party within the Town;

® To exercise leadership within the Town and cooperate with any town sub-committees in the
support of Democratic candidates for local, and with the Democratic State Committee in support
of Democratic candidates for state and national office;

e To provide rules and regulations as may be required for the functioning of the Town Democrats,
except that such rules and regulations shall not contravene the provisions of the Constitution of
the New Hampshire Democratic State Committee;

e To organize effective sub-committees and assist them in their duties;

e To provide financial support for campaign expenses of Democratic candidates who will represent
the citizens of Northwood in Town political positions and in the NH House and NH Senate.

SECTION 4 Membership:

Membership of the Northwood Democratic Committee shall consist of all registered Democrats and
Independents who generally support and endorse the Democratic party’s agenda and platform in the Town
of Northwood.

SECTION 5 Officers/Executive Committee:

1) The officers of the Committee shall consist of the Chair, Vice-Chair, Secretary, Treasurer, and At
Large officer.

2) It shall be the duty of the Officers to advise the Chair on matters of policy, to assist in planning
the affairs of the Committee, and to perform other duties that may be delegated by the Chair to
fulfill requirements specified in other sections of these By-Laws, as well as the following:

a) The Officers of the Committee shall report the Committee’s activities, as reflected in its
minutes, by making such minutes available for review by any registered Town Democrat who
requests to do so;

b) The Officers shall approve all expenditures.

3) Procedures to remove an Officer member shall begin when a member has three consecutive
unexcused absences from town committee meetings. After the third unexcused absence, the Chair
will send a letter to the member asking for an explanation of the absences. If at the next Officers
meeting the member does not respond or if the response is found to be lacking by the Chair, the
Chair will put the question of removal to the other officers and the member will be removed if a
majority of the officers present vote to remove the member. A letter shall be sent notifying the
member of removal.

4) Vacancies among the Committee and Officers shall be filled by a majority vote of the Committee.



SECTION 6 DUTIES OF OFFICERS:

Chair. It shall be the duty of the Chair to call meetings of the Northwood Democrats and the Executive
Committee and preside over those meetings; to supervise the ongoing operations of the Committee; to
supervise all officers in the exercise of their respective duties; to appoint all committees that may be
necessary; to coordinate workers during any local, state, or national elections; and to ensure that any
reports required by state or Federal law receive full compliance. The Chair shall be responsible for
recruiting candidates for local, Town and state offices.

Vice-Chair. It shall be the duty of the Vice-Chair to perform the duties of the Chair in the Chair’s
absence; to assist the Chair in establishing and encouraging town committees in municipalities without
such committees; and to perform such duties as may be delegated by the Chair.

Secretary. It shall be the duty of the Secretary to maintain accurate minutes of the meetings of the Town
Democrats and the Executive Committee; to be responsible for the maintenance of records that will
reflect the ongoing operations of the Town Democrats and to ensure that such records are passed on to the
appropriate elected successors; to post notice of meetings; and to distribute meeting notices and minutes
to Committee members so that Committee members have at least 7 days’ notice of meetings; to keep such
other records as may be required; and to act in the absence of the Chair and Vice-Chair. The secretary
will also work with the Chair in disseminating communications to the Northwood Democratic Committee
members.

Treasurer. It shall be the duty of the Treasurer to be responsible for the custody of all funds of the Town
Democrats; to keep a full and accurate record of all receipts and disbursements; to deposit all monies in
the name of the Northwood Democratic Committee in a recognized bank; to disburse said funds as
directed by the Chair or as ordered by the Officers; to give a full financial report to the Chair, the Officer,
or entire Committee on request; to sign all checks, drafts, and orders for payment of money; to prepare all
reports to the Secretary of the State of New Hampshire in accordance with New Hampshire election laws;
and to act in the absence of the above three officers.

At Large Officer. It shall be the duty of the At-Large Officer to be responsible for the ...

SECTION7 TOWN COMMITTEE DUTIES:
Strong town committees are essential to the functioning of the Democratic Party. It is incumbent upon the
Town Committee to do the following:

A. To establish and encourage an active town committee, to review and approve by-laws.

B. To approve the appointment of officers.

C. To establish and staff sub-committees when deemed necessary by the Chair.

SECTION 8 MEETINGS:
Meetings of the entire Committee membership shall take place monthly on the fourth Wednesday of the
month. Public notification shall be made at least seven calendar days prior to meeting.

The Committee shall meet to account for the duties outlined in Sections 5 and 6.
Additional Committee and Officers meetings may be called by the Chair or by a vote at any meeting;
provided there is seven days’ notice of meeting.

Meetings may be held in-person or by video conference. In-person meetings should include capability for
members unable to attend in-person to attend by an electronic connection.



SECTIONY9 AGENDA AND ORDER OF BUSINESS:

The agenda and order of business at Committee and Officer meetings shall be established by the Chair.
Meetings are informal, but in the instance of division, Roberts Rules of Order shall be applied and the
Secretary shall record all votes.

SECTION 10 ENDORSEMENTS:

Endorsement of a Democratic nominee(s) or of Democrats for appointive positions in local, Town, state,
and national government; or support of a position on an issue or any other matter shall be approved by a
majority vote of the members present and voting. In any circumstances, the Committee and its officers
shall not endorse any Democratic candidate over another Democratic candidate in a primary election. No
officer member may work against a Democratic candidate in a general election or endorse the opponent of
a Democratic candidate in a general election.

SECTION 11 AMENDMENT OF BY-LAWS:

The By-Laws may be amended by presenting the proposed amendments(s) in writing at a regularly called
meeting of the Town Committee and taking action on the proposed amendment(s) at the next regularly
called Town Committee meeting. A 2/3 vote of those eligible to vote and attending is required for
adoption of the amendment(s).

SECTION 12 OTHER PROVISIONS:
Any provisions not covered in the By-Laws shall be covered by Roberts’ Rules of Order.
A copy of these By-Laws shall be made available to all members of the Town Committee.



